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Why work with me

| trained as a psychologist, mediator, and coach. With a PhD in brain imaging and over 12 years of
experience as a full-time STEM researcher, | know the academic landscape from the inside. My
research career took me through highly interdisciplinary neuroscience projects in Austria, the UK,
and Germany. Having navigated the academic system myself, | understand both its challenges
and its opportunities. | am passionate about science, people, and personal development, and
| now use my experience to support others on their academic journey. | am also committed to
improving the quality of scientific research more broadly, which is why research integrity sits at
the core of everything | do.

Excellence with integrity

Everyone talks about scientific excellence. What is rarely talked about is that real excellence
depends on research integrity. And integrity is hard to maintain in an academic system that
often rewards paper counts more than it rewards following the principles of good scientific
practices. Good research needs time, transparency, and responsibility. How can we ensure that?
My approach focuses on three core areas: strengthening individuals, building well-functioning
teams, and supporting research through the right technology. My offer is built around these pillars.
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What you can book
Trainings Individual coaching Mediation & team coaching
Half-day, one-day, two-day or  1:1 confidential coaching for Structured coaching or con-

workshop series. Online or scientists. Free 30-minute flict resolution for research
in person. discovery session first. groups.

All available in English or German.
Additional formats: keynotes, team building, event moderation, retreat organisation, con-
sulting.

About this portfolio.

The workshops on the following pages are examples of formats | have developed and
delivered. Each workshop can be adapted to your organisation’s needs and tailored to par-
ticipants’ field, career stage, group size, and time budget. This list of workshops illustrates
what is possible and is only a starting point. | also design workshops on other topics related
to scientific practice, academic careers, and the pressures of research life.
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Responsible Research and Open Science: Trends
and Implications

Format: Possible formats range from short teaser sessions to full-day workshops, online or in
person.
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Movements towards Responsible Research and Open Science are gaining increasing importance
in the global academic system. This interactive workshop is designed to equip participants with a
comprehensive understanding of these key concepts and to provide an opportunity to reflect on
how these movements influence their scientific practices as well as their career trajectories.

The workshop can be tailored to specific interests, whether the focus is on European developments,
German regulatory frameworks, or Open Science practices.

In this workshop, participants will:

- Learn about the concepts of Responsible Research, Open Science, Good Scientific Practice
and Research Evaluation.

- Engage in exercises and discussions about the applicability of these concepts to their own
research field.

- Reflect on their role as researchers in relation to employer, community and society.

- Explore factors that hinder and facilitate practising responsible research.

- Discuss implications and strategies for career development in the context of responsible
research.
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Good Scientific Practice

Format: Tailored in scope and depth, from short introductory formats to extended sessions
with in-depth practice.

Good scientific practice is the foundation of reliable research and scientific progress. This
workshop explores its core principles from both systemic and practical perspectives. Short inputs,
reflection exercises, and case discussions offer opportunities to connect abstract norms with
everyday research practice.

In this workshop, participants will:

- Understand key concepts such as good scientific practice, scientific misconduct, questionable
research practices, and responsible research.

- Clarify roles and responsibilities for maintaining research ethics and integrity.

- Become familiar with relevant regulations and codes of conduct (e.g. DFG guidelines, institute-
specific policies).

- Reflect on how academic structures and research culture can make good practice difficult to
implement.

- Analyse real-life grey zones and individual dilemmas in research practice.

- Consider how good scientific practice applies in the context of generative Al.
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Exploring Al Tools in Research: Potential, Risk, Re-
sponsibility

Format: Adaptable in scope and focus, ranging from short introductory sessions to full-day
formats.

Generative Al is rapidly changing the way research is conducted, from literature search and data
analysis to writing and peer review. This workshop offers a structured opportunity to explore
both the practical uses of Al tools and the broader questions they raise for scientific integrity and
responsibility.

In this workshop, participants will:

- Complete hands-on research tasks using generative Al tools and assess the quality, reliability,
and transparency of the outputs.

- Discuss when and how Al use becomes problematic in light of good scientific practice and
Open Science principles.

- Reflect on the implications of outsourcing intellectual work to mathematical models and
sharing data with commercial platforms.

- Examine how existing institutional and ethical guidelines apply to real-world research situations
involving generative Al.

- Develop their own criteria for responsibly integrating Al into their scientific workflow.
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Al for Data Analysis: Foundations, Practice, Ethics

Format: Conceptualised as a half-day workshop; can be customised or offered as part of a
longer workshop on Al.

This workshop offers an introduction to using Al-based systems for data analysis. Participants
gain a basic understanding of how such tools work and explore their practical application in
research workflows.

In this workshop, participants will:

- Learn the fundamentals of large language models and Al systems.

- Explore Al-supported tools for data exploration, visualisation, and the development of analysis
strategies.

- Engage in hands-on exercises working with spreadsheet data using Al-based coding tools.

- Discuss the potential and limitations of these tools in research contexts.

- Examine ethical and legal considerations and existing guidelines for responsible Al use in data
analysis.

- Reflect on how and when to apply Al to their own data and research questions.
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Making a Scientific Research Presentation

Format: Available as 1-day or extended 2-day version; best suited for groups of up to 20
participants.

Mastering the art of scientific presentations helps researchers convey complex ideas to diverse
audiences and, thus, leave a lasting impact.

This workshop introduces diverse strategies for preparing and delivering compelling presentations.
Through the examination of specific examples, participants identify and discuss features that
underpin effective scientific research presentations. Engaging exercises allow them to apply
different strategies to their own example and receive constructive feedback in a safe environment.

In this workshop, participants will:
- ldentify main messages and key takeaways from complex ideas.
- Structure the content and develop narratives to enhance the memorability of their presentations.
- Create effective visualisations and design slides to maximise clarity and signal-to-noise ratio.
- Develop strategies for connecting and engaging with the audience.
- Approach scientific presentations with a positive mindset and with self-confidence.
- Take away tangible outcomes and a toolkit of strategies ready to apply when preparing future

presentations.
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The Confidence Boost: Techniques from Theatre to
Master Difficult Situations

Format: In person only; conceptualised as a 2-day workshop, shorter formats are also possible;
best suited for groups of up to 12 participants.
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Effective presentation skills and mastering situations with self-confidence are essential for making
a lasting impact in various settings, including conferences, interviews, meetings, and discussions.
This engaging and dynamic workshop draws upon techniques and strategies from the world of
theatre to help participants understand the power of mindset, body language and their interaction.
In a safe, supportive, and fun environment, participants experiment with their nonverbal and verbal
communication, posture and voice, and receive constructive feedback.

Day one covers basic principles and introduces the theatre format, giving participants space to
get comfortable with acting techniques. Day two focuses on using theatre techniques to try out
strategies to master difficult situations. We will work on specific examples tailored to participants’
interests. The workshop’s goal is not to teach participants how to “act” as someone else, but
rather to help them become more aware of their own communication habits and to experiment
with new techniques. Introspection and respectful group reflection will help transferring these
techniques to real-life situations.
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Building Bridges for Success: Effective Communica-
tion for Scientists

Format: Half-day, one-day, or two-day formats, online or in person; best suited for groups of up
to 25 participants.

Effective communication is the key to building strong collaborations, profiting from everyone’s input
in meetings, and fostering positive interactions with supervisors and students. This workshop
introduces and discusses a variety of communication strategies. Engaging exercises allow
participants to practise and try out different forms of communication in a safe environment.

In this workshop, participants will learn how to:
- Deliver feedback constructively.
- Handle difficult conversations with confidence.
- Resolve workplace conflicts.
- Use active listening strategies to best benefit from their colleagues’ perspectives.
- Increase their impact by successfully conveying their own perspective through the principle of
nonviolent communication.
- Lead and moderate meetings effectively.
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Creativity in Science

| Format: Half-day workshop, optimal for 15-25 participants.

Scientific work depends not only on rigorous methods but also on creative thinking to develop
new theories and solve practical problems. This workshop introduces concrete strategies to
support creative thinking in research. Short inputs provide insights from creativity research, while
practical exercises help participants activate flexible thinking, try out idea-generation techniques,
and reflect on how to make creativity a productive part of their scientific work.

In this workshop, participants will:
- Understand the role of creativity in scientific thinking and problem-solving.
- Explore methods that support flexible thinking and idea generation.
- Apply creativity tools to real research questions.
- Reflect on how to integrate creative processes into their individual research practice.
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Python Fundamentals

Format: 2-day workshop, best suited for groups of up to 12 participants. No prior programming
skills required. Offered together with Dr. Alex Britz.

This 2-day workshop is designed to provide a solid foundation in scientific programming with
Python. Through a balance of theoretical input and hands-on exercises, participants leave ready
to apply their new skills to their own research data.

In this workshop, participants will:
- Get an overview of Python's versatility with real-world use cases.
- Install and get started with Python: Jupyter Notebooks, Spyder, Anaconda, command line

interface.

- Dive into Python syntax: data types and variables, conditional statements, loops, and functions.
- Implement the reading and writing of files.
- Go through the first steps of data treatment with Numpy and data visualisation with Matplotlib.
- Apply what they have learned to their own data and problems.
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Mastering Machine Learning with Python

Format: 2-day or 3-day workshop, best suited for groups of up to 12 participants. Offered
together with Dr. Alex Britz.

This multi-day workshop is designed to provide a solid foundation in machine-learning concepts,
advanced Python programming, and practical applications. Through a balance of theoretical
input and hands-on exercises, participants leave equipped to apply machine learning to their own
research projects.

In this workshop, participants will:
- Understand the core principles of machine learning and the essential steps of data preparation.
- Enhance their Python skills, focusing on advanced concepts for machine-learning projects.
- Dive into supervised learning techniques using the Scikit-Learn library.
- Explore neural networks and deep learning frameworks with PyTorch.
- Apply what they have learned to their own data and problems.
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Individual Coaching

Format: 1:1 confidential coaching, online or in person. A free 30-minute discovery call always
comes first.

1:1 confidential coaching sessions allow scientists to work through their specific situation in
a systematic and supportive setting. As a coach, | combine systemic coaching qualifications
with first-hand experience of academia, creating room for topics that usually do not get enough
attention in research life. Each session is focused on the scientist’s unique situation, with the aim
of opening up new perspectives on goals, challenges, and personal resources.

Common topics are
- Managing stress, workload, and motivation.
- Career planning and decision making.
- Working well with supervisors, colleagues, and teams.
- Imposter thoughts and self-perception as a scientist.
- Performance coaching: Preparation for scientific presentations or job interviews.
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Mediation and Team Coaching

Format: Mediation typically runs as two to five 90-minute sessions, online or in person. Team
coaching is best delivered in person over a few hours or a full day.

| offer two complementary modes for working with scientific teams: mediation when a concrete
conflict is at the centre, and team coaching when a research group wants to reflect on and improve
how they work together. In both settings, | act as an outside facilitator, provide structure, and
moderate the conversation.

Topics | work on with teams
- Communication, feedback, and meeting culture.
- Roles, responsibilities, and decision-making.
- Supervisor—supervisee relationships.
- Working styles and expectations.
- Team identity, goals, and direction.
- Tensions and disagreements that affect collaboration.
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About me

Short CV

SINCE 02/23 Freelance trainer, coach and mediator for scientists

SINCE 02/24 Open Science Officer (part-time), University of Leipzig

02/23-12/23 Data Scientist (part-time), Aicura Medical, Leipzig/Berlin

09/18-12/22 Postdoc, Department of Neurophysics, MPI for Human Cognitive and Brain Sciences, Leipzig
10/14-05/18 Research Associate, School of Medicine, Cardiff University, UK

10/11-09/14 PhD, Cardiff University Brain Research Imaging Centre (CUBRIC), UK

10/08-09/11 BSc Molecular Biology (with distinction), University of Graz, Austria

10/05-06/11 Mag.rer.nat. Psychology (with distinction), University of Graz, Austria

09/07-05/08 | Exchange year, York University, Toronto, Canada

Relevant Additional Qualifications

* Mediation, ImKonsens (220 hours, Leipzig, 2020-2021)

+ Systemic Coaching, CoachingSpirale (205 hours, Berlin, 2021-2022)

+ Seminar on anger, Wut-Seminare (3 days, Munich, 2023)

* Thiagi’s Interactive Techniques for Instructor-Led Training (3 days, Berlin, 2023)
* Train-the-Trainer programme of the Digital Research Academy (2025)

* Applied Improvisation, Impulspiloten (3 days, Lichtung Pegnitz, 2025)

* Research data management Train-the-Trainer, SaxFDM (2 days, Online, 2026)

* Numerous courses on theatre, improvisation theatre and musical performance

Selected institutions | have worked with

BERD NFDI | Catholic University of Eichstéatt-Ingolstadt | COST Actions | Digital Research Academy | European
University Viadrina | Friedrich-Schiller University Jena | German Centre for Integrative Biodiversity Research
(iDiv) Leipzig, Halle and Jena | Leipzig University | Max Planck Institute for Human Cognitive and Brain Sciences
| Max Planck Institute for Biological Cybernetics | Max Planck Institute for Infection Biology | Max Planck
Institute of Quantum Optics | Max Planck Society Career Coaching Pool | Robert Koch Institute | Potsdam
University | University of Applied Sciences Wismar | University of Halle | University of Hamburg | University
of Gottingen | University of Miinster | Weingarten University of Education

Professional networks

Mediationsteam Leipzig | Train Together Network | Max Planck Society Sign Up! career-building programme (alumna
and success-team member) | Digital Research Academy | Open Science Officer Network | NFDI EduTrain working
group on error culture in science | Applied Improvisation Network

Get in touch

Web www.ilonalipp.de

Email ilonalipp@posteo.net

Phone +49 152 57373415

Linkedin https://www.linkedin.com/in/ilona-lipp-b7030b95
Address Konstantinstr. 5, 04315 Leipzig, Germany

Photo credits: Eric Kazak. Cartoon-like images were created with ChatGPT. The document layout and formatting were done with Claude.
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